
Lipson Vale Primary School Governor Action Plan 2020-2021 

What are our priorities? 

The wellbeing of our children is our highest priority. We are committed to supporting and 
challenging the school to help our children to reach their potential while ensuring their 
safety and emotional wellbeing is paramount.  

We strive to improve parental engagement with the school by developing strong governor 
parent relationships in order to facilitate communication and problem solving. 

We will develop a strong and committed governing board with individuals who have specific 
skills to support the aims and ambitions of the school.  

We will assign one meeting per year for the board to focus on its effectiveness. 

We will provide support to the new Headteacher as he begins his headship at the school. 

Support will be given to the Headteacher and staff to establish safe and effective 
attendance following the Covid-19 lockdown whilst following current advice and guidance.  

Governors will commit to keeping up to date with relevant training and policies and will 
ensure regular attendance at meetings as set out in our code of conduct. 

All governors will make visits to school to see how our plans and strategies are developing.  

As staff vacancies arrive the governing board will support the school and staff with 
recruitment processes as appropriate. 

Governors will look outside of the school for examples of outstanding practice that can be 
used to enhance the good work of our own school.  

What are our actions? 

To establish excellent relationships with the new Headteacher and staff at the school 

To improve communication and relationships with parents and carers 

To encourage frequent governor visits in order to keep up to date and be able to support 
and challenge the Headteacher 

To improve and support attendance through regular evaluation and engagement with staff, 
parents and children 

To promote regular governor afternoons at the school which will give staff, pupils, parents 
and carers the opportunity to better understand the role of governance and how it support 
the school.  



To ensure the School improvement plan reflects and addresses last year's results, 
concentrating on areas that need improvement or further development 

To ensure the governor sub-committee is robust, well informed and challenging regarding 
school budget management and spending with particular attention to pupil premium. 

 

 

 


