
  Look Smart, Think Smart, Eat Smart, Be Smart 

Governor’s Action Plan 2018-19 

Priority 

To ensure that our Governing Body is fit for purpose, is supportive and 
challenging to the Leadership of the school.  To ensure that children progress 
to their full potential by meeting their individual educational needs and removing 
their barriers to learning. 

The Governors contribute to the work of the Governing body by attending 
meetings, attending training and visiting the school regularly.  

Succession planning is considered before vacancies arise and we aim to ensure 
the sustainable financial stability of the school. 

The well-being, safety, emotional resilience, spiritual, moral, social and cultural 
understanding and happiness of all the children and the whole school community   
is to be a high priority for all leaders and governors. This shows how the school 
prepares children for life in Modern Britain and how it promotes British values, 
including that of democracy. 

Raise the Governing Body profile with parents by attending school events and 
using the website, social media or newsletters to communicate the work and role 
of the governing body. 

 

Actions 

 Pre-school provision - Support the pre-school ‘Bobtails’ so that children 
arrive in Foundation ready to learn and contribute to school life. Liaise 
with the Lipson Vale Trust to ensure a continuum of provision of a 
teacher in the pre-school setting. 

 

 Attendance - Support the school to reach its attendance target of 96%, 
by challenging current methods and ensuring best practice and an 
innovative approach to attendance is being used. 



 

 

 

 SIP - Ensure that the School Improvement plan 2018-19 reflects on last 
year’s results and concentrates on areas that need improvement. 

 Finance  - Ensure the committee is robust and challenging in the way the 
school budgets are spent, particularly in relation to the Pupil Premium,  
ensuring that the funds received have the desired impact. 


