
LIPSON VALE GOVERNORS’ ANNUAL STATEMENT 2019 

‘Lipson Vale’s School Governing Body is working very effectively to challenge and support leaders.’ 

‘Governors share Teachers ambition and vision for all pupils’ (Ofsted 2015) 

A key priority for the Governors is to ensure that the pupils of Lipson Vale Primary School progress well in their 
education. It is appreciated that for this to happen the pupils must be supported by a well  led, enthusiastic, 
professionally competent and motivated staff all working together within a safe and stimulating learning environment. 

To achieve their objectives Governors, too, must continually evaluate the role they are playing within the life of the 
school and be strategic, challenging and publish relevant information to all interested parties. This statement and report 
are part of that evaluation and publication process. 

Governors work closely with the Head Teacher and senior management team in contributing to and monitoring the 
School Improvement Plan (SIP). The SIP sets aims for the forthcoming school year. The current SIP is based on priorities 
from data, school self -evaluation and Ofsted priorities. The key tasks of the SIP will be completed in order to achieve the 
aims and the success criteria measured in order to assess outcomes. The SIP is monitored and reviewed termly with an 
evaluation overview being completed and presented to Governors within the Head Teacher’s Report. 

Current Priorities: 

 Continue to embed pre-school links with Bobtails (and other pre-schools in the area), 
 Working with LVT in providing a part time teacher within the Bobtails setting, 
 Monitor the base level achievement and the school readiness of new intake from different providers, 
 Continue to develop Writing across the school, 
 Close the gap in attainment between vulnerable groups across the school, 
 Continue to develop reading in the school and close the gap in Foundation  
 Continue to develop mathematical understanding across the school and, again, close attainment gap in 

Foundation 
 Maintain overall GLD in Foundation so that outcomes remain in line or above National Average 
 Ensure outcomes for Pupil Achievement and Progress are as close to ARE as possible in each year group 
 Focus on boy’s reading and progress 
 Attendance targets to improve in line with national figures 
 Investigate and ensure school is reflective of best practice in Teaching and Learning 
 Ensure learning moves rapidly by making sure teachers check understanding 
 Teachers in Key Stage 2 use mathematics assessments skilfully to adjust their teaching, so that it is sufficiently 

challenging and better matched to pupils’ needs 
 teaching and support for pupils with SEND enable them to make good progress from their starting points. 

Governors review all relevant policies to ensure guidance is current and updated. Specific attention is paid to ensure 
that the school complies with the Department of Education Mandatory Policy list.  

Financial Management 

The Finance, Personnel and Premises Committee drives the financial management of the school and has a Governors 
with expertise in this area. The Head Teacher and two other governors are trained in ‘Safer Recruitment’. Governors are 
involved in the selection and recruitment of all teaching staff and use the appointment process to ensure that high 
quality staff are appointed who share the school’s mission statement and aims. Newly qualified teachers are supported 
correctly and Governors check that a programme of support and proper mentorship is in place so that new teachers 
quickly become good.  

The school is a lively and vibrant environment where pupils’ well-being is of equal importance as their academic progress. 
Pupils are happy in school, are polite and respectful and value the relationships they have with each other and with 
adults. (Ofsted 2018) 


